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SWOT Analysis on McDonald’s External Factors
Introduction
McDonald’s is one of the best-performing American fast-food companies. The company was founded in 1940 as a simple restaurant that was operated by Richard and Maurice McDonald in California, United States. It started as a simple restaurant and has grown to be among the leading fast-food companies not only in the United States but globally. The organization is known for serving signature hamburgers and other food like fish-o-fillet. The headquarters of the company is in Oak Brook Illinois. It has employed a high number of people with a total of about 1.5 million people, who are working across the globe. The organization is seen to be recording continuous growth in terms of revenue. This is because its policymakers are using various strategies, which address the external and internal factors of the organization (Gurel, 2017). Despite the positive growth rate, the company is still facing some challenges based on the changes in the global market. The SWOT analysis is the best tool to be used in doing assessments and outlining solutions for any business growth. This paper, therefore, analyzes McDonald’s External Factors (opportunities and threats).
Opportunities
McDonald’s has several opportunities that exist in the industry that can ensure its continuous growth. Some of the opportunities are the global expansion or market expansion, the over-growing new markets of hot beverages and the growth of fast-food services in the United States. McDonald’s as a Company is seen to be expanding at a high rate, with over 35,000 restaurants established in 120 countries (Mujtaba, 2020). Most of these restaurants are established in United States, Europe, Latin America, Asia and the Middle East. However, the company has the opportunity to expand to other parts of the world like Africa. Several studies have identified that the foodservice market is expected to have a steady growth rate for the next few years. This is a great opportunity for McDonald’s and will ensure that the company remains relevant in the market for many years. According to Mujtaba (2020), food services and restaurants are expected to increase in revenue to a total of about $780 billion by 2022. Reports have also shown that there was an increase in business of about 11 percent in 2019.
Covid-19 also presents an opportunity for McDonald’s. With the new rules and regulations restricting people’ mingling and the call for social distancing, many people are opting to avoid hotels and restaurants and opting to make orders that can be delivered to their places of convenience such as homes. This presents an opportunity for McDonald’s as it can make a lot of sales in food orders.
Threats
McDonald’s, just like any multinational corporation, is facing some challenges which are imposing significant threats to its existence. Some of the threats that the company is experiencing are massive competition in the industry, the government’s regulations, the labour increase in the United States, and Foreign currency fluctuation. The organization is competing with some of the international fast-food giants established globally (Gurel, 2017). The stiff competition in the industry has made the company to put customer satisfaction as a priority for all its employees. Competition is a very serious threat to the existence of any company.
Consumers, especially in the United States, are only demanding healthier foods from the companies. Therefore, the food produced by McDonald’s must be very safe and healthy to be consumed. The federal and state governments have put strict regulations that must be followed by any fast-food restaurant in the country. These strict regulations put the company in a difficult position because meeting the safety standards sometimes is difficult given that the company depends on suppliers for raw materials of its products. Most people in the United States are living a healthy living lifestyle. The healthy living lifestyle in the country is also seen to be causing a reduction in the number of clients for the firm (Gurel, 2017). This is because people tend to avoid junk food such as hamburgers and this presents a threat to McDonald’s as a company. Another important threat to the company is the Wage Increment in the United States economy. The company is spending a lot of funds in paying salaries and allowances to its employees. This increase in the wage bill is threatening the profits of McDonald’s because the profits are thinning.
New entrants into the business of fast-food restaurants present a threat to McDonald’s. This is because these new entrants are fighting for the same market as McDonald’s and this reduces the volume of sales that McDonald’s can realize per year. Therefore, they are a threat to the existence of the company.
Conclusion
To ensure that McDonald’s competes and remains relevant in the market, it must identify all the needs of the consumers based on the SWOT analysis. It is the responsibility of every management team to always ensure that the firm is taking advantage of the opportunities in the market and also finding the best strategies for dealing with the threats the company is facing. The organization must ensure the strategies of dealing with the threats are those that are favourable to both the government and customers. The regulations on healthy food imposed by the government must be respected to ensure that the consumers are taking safe food.
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